
Problem

Our property and casualty insurance client was going through a restructuring and 
needed an Interim IT Leader until a permanent hire for a Chief Information Officer 
(CIO) could be made. The initial and primary focus of this role was to oversee the 
IT department and maintain day-to-day productivity and service levels during 
the reorganization. 

Response
Leveraging our vast insurance network, Jacobson was able to identify a proven IT 
executive, who could quickly step into the interim CIO role and begin identifying and 
addressing the client’s technology needs. In addition to overseeing day-to-day IT 
functions, this consultant was able to provide strategic leadership over their 
ongoing IT projects, including those pertaining to the technical interfaces and 
interconnections between various company assets.

Solution

Jacobson's consultant was an indispensable asset during the client’s reorganization. 
Our client was so pleased with the value our IT expert brought to their company and 
ongoing IT projects that they extended the initial six-month assignment to more than 
one year.

IT Leader
Information Technology

Client Type: Property and Casualty Insurance Carrier

Project Scope: Interim Leadership of the IT Department

Duration: 18 Months

Team Size: 1 Full-Time Consultant
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