Problem

Our client, a nonprofit managed care organization, recently joined four other health
systems in assuming shared risk for a new Medicaid population. They needed to analyze
a large volume of provider data to identify how to reduce the total cost of care, but
lacked an internal resource with the necessary data analysis skills. Additionally, they
wanted to formulate value -based contract strategies for providers identified as strong
opportunities for expansion and growth.

@ Response

Jacobson quickly provided an experienced data analyst who completed the requested
work using SAS and SQL with minimal client oversight or direction. This individual
possessed an extensive background in business intelligence, reporting and provider
reimbursement.
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¢ Solution

Our consultant was tasked with creating benchmarks and identifying trends, groupings
and opportunities to most cost effectively partner with our client’s provider community.
Ultimately, our client's goal of completing the data review within three months was met;
and our consultant presented the findings directly to their senior leadership team. Our
client was extremely impressed by the quality of work provided and the consultant’s
willingness to assist with additional tasks as requested.
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