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Pulse of the u.s. labor market

• The U.S. unemployment rate decreased to 6.7 percent in December, 
despite the addition of only 74,000 jobs.

• Unemployment for insurance carriers and related activities decreased 
to 2.8 percent in December, with the addition of 3,100 jobs.

• At approximately 2.384 million jobs, industry employment is up roughly 
38,000 jobs compared to December 2012.

• The average 2013 industry unemployment rate was 3.7 percent. 2012’s 
average was 4.4 percent, 2011’s average was 5.8 percent and 2010’s 
average was 6.2 percent.

• On a year-to-year basis, insurance industry employment saw job 
growth in November* for all sectors, excluding claims (down 7.27 
percent) and life (down 2.28 percent): reinsurance, up 6.30 percent; 
TPAs, up 4.43 percent; health, up 3.24 percent; agents/brokers, up 
2.08 percent; title, up 1.89 percent; and property and casualty, up 
1.32 percent.

• On a year-to-year basis, November* saw weekly wages increase for 
all sectors, excluding reinsurance (down 3.46 percent) and claims 
(down 1.46 percent): TPAs, up 8.11 percent; title, up 5.13 percent; 
life/health, up 4.57 percent; agents/brokers, up 2.46 percent; and 
property and casualty, up 2.36 percent. 

Derived from the data released by the U.S. Bureau of Labor Statistics
*Data broken out by industry segment and category is available only for the prior month.
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Our Semi-Annual Insurance Labor Outlook Study 
provides valuable information on market trends 
and future staffing expectations.

What’s In store for the u.s. 
InsuranCe labor market?

3

Provide your input! Click here to participate in the 
study. (Survey ends January 29.)

want the results? Click here to register for the 
complimentary 30-minute webinar on february 18.

http://www.linkedin.com/company/the-jacobson-group
http://twitter.com/JacobsonGroup
http://blog.jacobsononline.com
http://twitter.com/home/?status=The+latest+issue+of+Compass+from+@JacobsonGroup+is+out!+View+it+here+-+http://jcbsn.gr/1be2caa
http://www.linkedin.com/shareArticle?mini=true&url=http://jcbsn.gr/1be2caa&title=Compass&summary=The%20latest%20issue%20of%20Compass%20is%20out!%20Check%20it%20out%20now!%20
http://content.jacobsononline.com/subscribe-to-compass
http://content.jacobsononline.com/subscribe-to-compass
http://www.jacobsononline.com/?source=Compass7.1
http://www.jacobsononline.com/?source=Compass7.1
http://www.jacobsononline.com/?source=Compass7.1
http://16.selectsurvey.net/McLagan/TakeSurvey.aspx?SurveyID=m4KH9m6&
https://www2.gotomeeting.com/register/140501194
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Industry exeCutIVes

on the moVe
congratulations and best of luck to the 
following executives who recently took 
on new challenges within the industry:

• greg arms
	 Chief	Operating	Officer	of	Accident	&	Health	

Business
 The chubb group of Insurance companies

• teresa black
	 Senior	Vice	President	&	Chief	Operating	Officer,		

ACE	USA	Surety
 AcE USA

• stephen P. Cardinal
 Executive	Vice	President,	Property	and	Casualty
 horace mann Educators corporation

• lisa Corless
	 Chief	Administrative	Officer	and	Chief	of	Staff
 Accident fund holdings, Inc.

• Geoffrey Cornell
	 Deputy	Chief	Investment	Officer
 American International group Inc.

• laura dezarn
 Chief	Information	Officer	and	Vice	President
 key risk 

• rachel ehrlich
	 Vice	President	and	Chief	Claims	Officer
 cAmIcO

• John elliott
	 Executive	Vice	President	of	Corporate	Performance	

and	Chief	Information	Officer
 fireman’s fund Insurance company

• frank freund 
	 Chief	Financial	Officer
 Accident fund holdings, Inc.

• dale hall
	 Managing	Director	of	Research
 Society of Actuaries

• thomas halloran
	 President,	ING	Financial	Partners 
 INg U.S.

• Chris hunter
 Senior	Vice	President	and	Chief	Strategy	Officer
 humana Inc.

• Jane kornesczuk
	 Divisional	Executive	Vice	President,	Executive	

Liability	Division
 great American Insurance group

• scott machut
 President	of	Reinsurance	Division
 munich health North America

• travis micucci
 President	of	Munich	Re	Stop	Loss
 munich health North America

• radhakrishna mydam
 Vice	President	and	Chief	Information	Officer
 capital Insurance group®

• katherine o’brien
	 Chief	Human	Resources	Officer
 New york Life Insurance company 

• seth Peller
 Global	Head	of	Casualty
 willis group holdings

• Chet ragavan
 ING	U.S.	Chief	Risk	Officer
 INg U.S.

• brian schreiber
 Executive	Vice	President	and	Deputy	Chief	

Investment	Officer
 American International group Inc.

• michael smith
	 Chief	Executive	Officer	of	Insurance	Solutions
 INg U.S.

• michael g. toole
 President
 worth casualty co.

• davis tyndall
	 Vice	President	and	Chief	Financial	Officer
 capital Insurance group®
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breakIng barrIers: the tIme Is noW 
for Women In InsuranCe
By margaret resce milkint, managing Partner, and Barbara Schönhofer, Senior vice President and chief 
Executive Officer, Executive Search

Inga beale, the fIrst eVer female 
Ceo of lloyd’s of london, offICIally 
takes the reIgns thIs January. thIs 
hIstorIC eVent and breakthrough 
has legItImIzed the Change agenda In 
female leadershIP In the InsuranCe 
Industry. thIs Is the moment and 
the oPPortunIty to surge forWard.  
Beyond the rhetoric and the popularity of advancing 
the female presence and impact, we as an industry 
are at a critical cross-roads. we have the opportunity 
to make this real, lasting and substantive or face a 
hollow victory.

for decades, the insurance industry has operated 
as a male-dominated entity with limited entry for 
female leaders. The reality that gender is still diverse 
in insurance is a “black eye” for the evolution and 
the impact of the industry as a whole. As we work 
to amp up the brand of insurance to an emerging 
generation of female and male gen y leaders, the 
days of an “old boy’s club” must cease to exist. 
Strides are being made but the majority of boards and 
executive management positions are still being filled 
by men. The U.S. Bureau of Labor Statistics reports 
that women are currently earning only 77 cents on 
every dollar earned by their male counterparts—a 
number that decreases to just 62 cents when 
looking at the insurance industry. Only six percent 
of top insurance industry executive positions in the 
United States and only seven percent in the Uk are 
held by women according to a study by St. Joseph’s 
University. globally, women make up only twelve 
percent of insurance industry board seats. 

As more and more statistics make their way to 
the public forum, the continued gender disparity is 
receiving increased focus. A poll from the inaugural 
women in Insurance global conference, hosted by 

the International Insurance charitable foundation 
(IIcf) in June 2013, reported that 65 percent of 
attendees believed gender equality remains a 
workplace issue and 82 percent stated that gender 
inequality still exists within the insurance industry. 

Industry-wide, mindsets are beginning to change 
and proactive male executive sponsors are lending 
their active support and resources to the issue. 
Companies and their boards recognize the benefits 
of equality in the workplace and are mandating 
action now. globally, industry leaders are setting 
a precedence with the introduction of high profile 
diversity programs, employment targets and even 
quotas in some countries. Norway, france and Spain 
have all mandated that 40 percent of executive 
management board members must be women. The 
Uk has followed suit, with companies in the fTSE 
100 targeting a minimum of 25 percent female 
board representation by the year 2015.



The industry is ready for change. Now is the time 
for women and enlightened males to step forward 
and take action. If we do not come together and 
use the monumental Lloyd’s announcement as a 
stepping stone to move forward, we will have lost 
an irreplaceable opportunity. But where do we go 
from here? And how?

Perhaps the most glaring disparity in the insurance 
industry is the lack of women in leadership positions. 
whether it is senior and c-level posts within the 
company, middle management positions or a seat 
on industry boards, women are unable to break 
through the hurdles thrown in their way. Not only is 
this oversight a detriment to women themselves, but 
it represents a lost opportunity for organizations as 
well. women who are constantly coming up against 
workplace culture barriers and unconscious bias 
are making the decision to leave their employers or 
change industries in search of better opportunities, 
further perpetuating the talent drain within the 
insurance workforce. According to Angela Peacock, 
chair of The People Development Team, “The effect 
of unconscious bias is a constant drip, drip effect. 
Small intangible things that wear away at self-
confidence and self-belief.”

research has proven that companies that place 
value on workforce diversity at senior and executive 
levels as well as within their boards, outperform 
their competitors. “Ultimately there needs to be 
an organizational commitment and philosophy 
surrounding the development and promotion of 
women in the workforce,” said kevin Smith, senior 
vice president and regional branch manager for 
the chubb group of Insurance companies. “This 
commitment needs to contain sound business 
practices including the development of thoughtful 
career plans, ample exposure to senior leaders within 
the organization and the existence of meaningful 
opportunities.”

female and male insurance professionals need 
to dedicate themselves to fostering the upcoming 
generation of women and modern, forward thinking 
males through mentoring and executive sponsorship. 

globally, networking and industry support groups 
have become more action oriented, advocating for 
increased female leadership and appointments. 
Established groups, including the women’s Insurance 
Networking group (wINg) and the Insurance Supper 
club (ISc), are coordinating with forward-thinking 
organizations in order to discuss industry issues, 
collaborate on ongoing projects and build upon 
the current successes being made throughout the 
industry. Even industry media, including Insurance 
Networking News, are focusing on women in 
insurance leadership, dedicating an entire section of 
their site to the topic.

Our critical next step is to enlarge and enrich the 
conversation and broaden it to encompass business 
impacts, leadership issues and succession planning 
for the insurance sector to ensure the future 
leadership and impact of this aging industry. 

“The insurance industry has a lot of ground to 
make up in initiating and developing effective and 
meaningful mentoring, leadership and support 
groups for women in the workplace, particularly 
when compared with other industries of similar size 
and importance, but it is encouraging now to see 
so many insurers and brokers accept this challenge 
and tackle these issues head-on,” stated David 
mendelsohn, managing partner at DLA Piper and co-
founder of wINg.
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JOIn the MOveMent
Learn more about the industry initiatives mentioned 
throughout this article:

Women’s Insurance networking group (WIng)
www.jacobsononline.com/uploadfiles/wINg.pdf

Insurance supper Club (IsC)
www.theinsurancesupperclub.com

IICf Conference
womensconference.iicf.org

Insurance networking news’ Women in 
Insurance leadership
www.insurancenetwork ing.com/women- in-
insurance-leadership

http://www.jacobsononline.com/DisplayPDF.aspx?pdf=uploadFiles/WING.pdf
http://www.theinsurancesupperclub.com
http://womensconference.iicf.org
http://www.insurancenetworking.com/women-in-insurance-leadership
http://www.insurancenetworking.com/women-in-insurance-leadership
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they truly value and build respect for everyone 
within their company. Insurance organizations must 
work towards providing role models and meaningful 
education and training in order to eliminate gender-
based barriers and foster diversity and inclusion.

This is the time. This is the moment. 

In particular, women need to join the ranks of 
the enlightened by stepping up their mentoring, 
executive sponsorship and advancement of other 
women. Eradicating the “Queen Bee” forever will 
ensure that the next generation is nurtured and 
propelled to the next level of leadership. we have 
spent time cultivating the role and the impact of 
males in this agenda; but now we must look at 
ourselves as “enlightened females,” ready to use our 
voice, impact and lessons learned to jump start the 
careers and the trajectory of the next iteration of 
industry leaders—in a gender agnostic manner.

By mentoring future leaders, we are helping them 
navigate through the pitfalls and difficulties of 
climbing the corporate ladder. women who have 
broken through the gender barriers must use this 
chance to look back at how they achieved their 
success, understand the steps they took and 
determine how they can make it easier for others to 
follow in their footsteps with an accelerated edge. we 
must not allow bright, motivated, young women, or 
for that matter men, to miss out on the opportunity 
for stretch assignments, promotions and pay raises 
that often accompany successful sponsorships.

women in the workplace need to embrace self-
promotion and highlight their successes. very often, 
women, by nature, choose to share the praise with 
their teammates rather than rightfully acknowledge 
their personal contribution to success. This needs 
to change! women who highlight their personal 
achievements advance further and have greater 
earning growth than those who fail to point out 
their accomplishments. Apprising managers of job 
performance, seeking credit for success and asking 
for deserved promotions are all well-accepted 
practices in the workplace. Don’t be afraid to ask for 
skill building experiences and training opportunities. 
Assertiveness is key to finding success. 

women have made great strides in the insurance 
industry, but if we do not join together and move this 
agenda forward, we will have lost our opportunity 
for sweeping change. companies and organizations 
within the insurance market must determine what 
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