2021 INSURANCE
HIRING OUTLOOK
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STAFFING EXPECTATIONS

35% of insurers expect
to maintain staff.

56% of
companies
expect to
increase
employees.

99 of companies plan to
reduce their headcounts. N\

L This is down from 17% six months ago.

o Technology, analytics and claims positions are
expected to be most in demand.

o Understaffed areas primary reason for planned
staffing increases.

o Reorganization is the primary driver for anticipated
staffing reductions.

THE NEW WORK ENVIRONMENT

As offices reopen, 95% of insurers plan to adjust
their expectations around employee schedules.

- will offer full-time remote work.
will provide occasional
work-from-home opportunities.

47% Will offer flexible hours.

REVENUE EXPECTATIONS

67%0 of companies plan
to grow revenue, up from
58% in July. This is
driven by an expected
increase in market share.

RECRUITMENT GROWTH
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7 of the 11 functions
surveyed have seen
recruitment difficulty
increase at least slightly
in the past year.
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Product management
is the function most in
need of executives.

The Semi-Annual Insurance Labor Market Study, performed by The Jacobson Group and Aon
plc, examines data collected on insurance industry hiring, as well as revenue trends and
projections. Now in its 13% year, the study ran from January 12 through February 5, 2021,
and attracted participation from insurance carriers across all sectors of the industry.

*Information pulled from the U.S. Bureau of Labor Statistics, February 2021 reports.
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